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LEADERSHIP
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[Carry The Torch]

Transforming Organizations & Empowering People

"Leaders can find relief in their teams if they only look. Strengthen
the positive, weaken the negative.” - Pegine Echevarria

Brief Summary Selected Points

It is our internal desire ‘ ¢ What are TORCH

to impact the community,
organizations and the
people we interact with
while leading them to
positive outcomes.

For some they understand the desire
to mean control.

For others they understand the desire
as being too lofty an ideal, something
they are not worthy of.

Still for others they want to follow that
desire to lead but don't know how.

In this program Pegine leads partici-
pants on an interactive and entertain-
ing journey of what true leadership is.
She shares how true leadership is em-
bodied in three torch symbols.

The torch of the Statue of Liberty - of-
fering hope and opportunity.

The torch of the Olympics - offering
global diversity, competition and cama-
raderie.

The torch of the firefighter - offering
images of searching, risk taking and
brotherhood of man.

behaviors and beliefs and

how can you incorporate

them in your life?

* How to motivate,

encourage and support

your team

e How to be a TORCH leader in today's environ-
ment

¢ How to lead the TORCH way at work and at
home

* How to acknowledge people effectively and
create a team environment.

eHow do TORCH leaders behave and how you
can be one of them.

Participants will:

¢ Learn several techniques to improve their lead-
ership ability.

e Enjoy themselves and be entertained.

¢ Interact with their co-workers and fellow audi-
ence members while discussing, laughing and
participating in activities.

¢ Build stronger teams using TORCH principles.

e Learn TORCH principles of leadership and how
they can incorporate them at work and at home.
¢ Increase their knowledge about why some
leadership techniques don't work and how they
can incorporate simple but effective strategies in
their leadership skill box.

e Learn how to acknowledge, motivate and prod
their teams to higher productivity and increased
bonding among members.




